FIRE & RESCUE
SERVICES
National Employers

Introduction
1.

The National Employers, National Fire Chiefs Council and the Fire Brigades Union
have met and reached the agreement set out below.

2.

All parties recognise the Covid 19 Pandemic is a national crisis that will increasingly
test the capacity of the Fire & Rescue Service (FRS) and other public sector service
providers to protect the public from the impacts of the Pandemic, particularly those
groups who are most vulnerable and isolated. As the Pandemic intensifies the
capability of the FRS to sustain core services and to provide support to other vital
partner agencies at the frontline of the public sector response to the Pandemic crisis,
will be subject to increasing demand.

3.

The key objectives for the FRS during the Pandemic period are to (1) ensure that its
operational response provision remains resilient and effective, (2) that it supports the
broader public sector response to the Pandemic, particularly in relation to supporting
Local Authorities and NHS and Ambulance Trusts whose services are subject to
exceptionally high levels of demand and (3) maintains to the highest standards
possible the health, safety and welfare of all its staff.

4.

Over the months ahead the parties anticipate adapting to the emerging challenges of
the Pandemic. The parties recognise that any adaptions or additions in the form of
activities for employees can present difficulties for staff, particularly at a time when staff
have legitimate concerns for their own welfare and that of their families. The FRS will
therefore only implement change in accordance with the principles set out below.

The principles
5.

All FRS will be part of either or both a Strategic Coordination Group (SCG) or Local
Resilience Forum (LRF) that is actively seeking to coalesce agencies and services in
activities to deliver government strategy to minimise the impact of COVID-19. This is
creating requests for each FRS to consider in terms of activity.

6.

FRAs, FRS and firefighters want to be able to do what we can in supporting affected
communities. All appropriate activities will be considered to provide support whilst
considering the need to maintain core functions. To this end the national employers,
the NFCC and FBU (the parties) have worked to ensure that there is a robust process
to achieve these ends.

7.

Accordingly, there must be a balance between:
a.
b.
c.
d.

what is requested of FRS;
what is reasonable to ask of firefighters;
what is the value of the activity (external)
what can be provided based on an assessment of the impact that the provision
is likely to have, or is having, on the FRS (internal)

8.

The needs of the service to deliver core functions also needs to be balanced by
complying with firefighters’ employment rights, terms and conditions; and requirements
of a firefighters’ health, safety and welfare.

9.

It is recognised that to accommodate the additional activities and/or to meet other
challenges posed by the current national emergency that may best be accommodated
through reasonable temporary modifications to terms and conditions. All parties
recognise that the key principles of the process are:
i.

ii.
iii.
iv.

v.

For the three parties to identify what activities are being suggested by FRSs from
across the UK and the underpinning reasons. This will include meeting weekly or
more frequently if required
For any party to identify what outcomes are desirable to accommodate that/those
activities
For the NJC to expeditiously discuss and seek to agree any necessary temporary
modifications to terms and conditions to meet those outcomes
If local parties run into difficulties, they will contact one of the parties who will
raise it with one of the NJC joint secretaries who will act expeditiously to assist
the local parties
For all three parties to be able to identify additional activities should the demands
of the national emergency change or worsen.

10. All three parties recognise that additional activities may have to rely upon personnel
volunteering.
11. No activity will be undertaken unless the minimum safety requirements have been met.
a. The activity is risk-assessed
b. appropriate delivery and management of any additionally necessary training is in
place
c. appropriate delivery and management of any additionally necessary fit for
purpose PPE is in place
d. adequate management of the activity and firefighters is in place
12.

Additional activities which are agreed between the three parties will be for a fixed
limited period of two months:
a. That period can be varied by agreement between the parties
b. The impact and appropriateness of each activity can be assessed by way of
review including views of personnel and management assessment.
c. In any event it will not extend beyond that which is necessary to try to assist in
meeting the demands of this current national emergency
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13. All parties recognise that no FRS can or should seek to permanently embed any of the
temporary changes to terms and conditions applied in accordance with this agreement.
14. In accordance with, and subject to provisions within this agreement, the identified
current agreed additional activities are:
- Ambulance Service Assistance; Ambulance Driving and Patient/Ambulance
personnel support limited to current competence (Not additional FRS First or Coresponding)
- Vulnerable persons - delivery of essential items
- COVID-19 – Mass Casualty. (Movement of bodies)
15. Where an employee chooses to volunteer to facilitate such work, the NJC for Local
Authority Fire and Rescue Services has agreed such work will be regarded as part of
the core job. Individuals may withdraw from such work subject to 7 days’ notice,
following a discussion with their line manager to address their concerns.
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